TAY Committee Meeting Minutes
20th January 2020
Perth Congregational Church Hall
Present: Allan Downie (ADo), Fiona Downie, Moira Laws, Bill Melville, Angela Dixon (ADi), Alistair Duguid (ADu)
Apologies: Mike Pearson (MP)
	Item
	Action

	1. Chairman’s Welcome
· ADo welcomed the committee to the meeting.
· Apologies received from MP.
	

	2. Register of Interests

· The chair asked for any relevant interests to be declared; none were forthcoming.
	

	3. Approval of Minutes from previous meeting on 17th January
· The minutes from the previous meeting on 5th September were approved. Final version has been be placed in Dropbox and is available to club members.
	ADo

	4. Matters arising from previous minutes
· Perth College/UHI – No further progress. ADo will try a different approach
· Mapping coordinator – ADo has approach a potential candidate for this role.
· PACES further information is needed by PKC ML to provide info to complete application
· No SOL in 2020 as the club were unsuccessful with our bid. Will run SOSOL instead.
· Condes licence to v10 was purchased. 
	ADo

ADo

ADo/ML

	5. AGM

· DF is stood down as Secretary but no nominations. Requirement for BOF membership has impact on pool of potential candidates. When BOF renewals complete ADo will contact potential candidates. 
· It was decided at the AGM to look at the club constitution. ADo and ADi have offered to do this with support from Jane Anderson.
	ADo
ADi

AD

	6. Club Strategic Plan/Key Targets
· 2020:
· Strathearn schools initiative to continue with a similar programme to 2019.
· ADo outlined progress so far with the Breadalbane cluster. Fran Loots and ADo are working with Active Sports Coordinator to pruduce a plan. There is likely to be an event in Dunkeld in May/Jun for primary schools.

· Beyond 2020

· ADo ask the committee to email their views on the future targets of the club by the end of March. Consideration, in no particular order to be given to:

· Events

· Recruiting new members; juniors and seniors

· Volunteers for running events, coaching and committee

· Coaching and training

· Club communications 
· .
	FL/ADo

All

	7.  Mapping Update
· The Hermitage ADo has permissions from NTS and FLS over updating map as part of Breadalbane project. However committee expressed a wish to extend the SCV map northwards. When boundaries are agreed ADo will approach FLS for permissions and mapper for estimate.
· Ado reported that Aberfeldy golf course land North of the river is for sale so mapping plan on hold. It has proved impossible so far to identify owner of Kenmore golf course.

	ADu/ML/BM/ADo
ADo


	8. Strathearn Schools Initiative
· Provisional date for Primary O Event 29th April 2020

· Plan for similar build up to event as last year.
	FL/ADo


	9.  Forthcoming Events

.

· ADu gave update on CST regional heat
Committee agreed that the club will pay the competition entry fee but not members entry fees
· Not The JK Comrie ADo organising and planning

· SOUL BM to approach GG to support Ian Mac. Area needs remapped

· SOSOL area TBC ADi to organise? and ADu to plan?

· Christmas Event – date and venue tbc. BM to seek organiser and planner

	ADu/ADi
ADo

BM/ADo
ADi/ADu

BM

	10. Events 2021
· Scottish Score : Date?.

	BM


	11. Permanent Courses
· The revision of the Hermitage course is awaiting decision on map
· Discussions have taken place with the Hill of Alyth Users Group and Greenspace over re-promoting the courses at Alyth. ADo to progress
· Macrosty Park course is to be checked and put onto new map from Six Days.
	ADo

	12. Coaching and Training 

·  First Wednesday of the month training will back from Feb. ADu to organise and circulate programme.
· It was agreed that that the club should pay for members to attend the foundation coaching course on 1st March. ML to asks members for names. It was agreed that if staff/parents from Breadalbane schools would like to attend the club would considering paying. ADu to follow up
· ML/ADu outlined Spring coaching programme. ML to circulate.

· It was agreed that training would move from the first Wednesday to the first Thursday in the month to avoid conflict with FVO events. ADu/ML to inform members and promulgate programme

· Discussion took place over running some local evening events. To be taken forward at next meeting. Requirement for officials to be BOF members may prove a challenge
	ADu
ML/ADu

ML

ADu/ML

	13. Communications
· 
	

	14. Equipment

· 
	

	15. AOCB

· ADo is meeting with SOA board on 29th Feb
· SSOA festival Thursday 4th June Scone. Club members will be asked to help
	ADo

	16   Date of next meeting
· TBC
	ADo/BM


Coaching report for TAY committee meeting 6 October 2016

1.     Coaching qualifications

Congratulations to TAY member Alistair Duguid on achieving UKCC Level 1 

qualification in September.  This will make a great difference to the club’s 

ability to provide coaching for members at different levels.

2.  TAY Autumn 2016 coaching

The block of four sessions has been completed using Faskally, Kinnoull and 

Black Spout areas.  The number of TAY members attending the sessions 

ranged from four to nine, split between juniors and seniors.  Valuable 

coaching assistance was provided by Jim Martin (ESOC) on two occasions, 

and by TAY member, Alan Downie, as marshal on three occasions.   

Providing appropriate coaching for this group was challenging, given their 

wide range of ages and abilities, and the fact that not all were able to attend 

each session, so some continuity was lost.  Nonetheless, there is general 

enthusiasm within the group for further sessions to be held.

3.   Coaching CPD

I facilitated the SOA session on 3

rd

 September which used The Hermitage 

area.  The sessions follow a ‘self-help’ format where coaches learn from each 

other. Each coach attending designed and led a practical exercise in contours 

and/or relocation. The day finished using Birnam Arts as the venue for a 

demonstration on how inter-active computer games can be used in the 

classroom to improve orienteering skills.

4.   Coaching group 

Plans are underway to create a TAY coaching group from within TAY coaches 

and also including Jim Martin of ESOC, given his input into the current TAY 

coaching and event programmes.  The group will look at how best to support 

the existing cohort of trainees as well as attracting wider participation from 

within TAY’s membership.   An additional Level 2 coach will be essential for 

this, and it is hoped that Jim Martin may soon achieve this qualification.  

5.   Link with TAY mapping and event planning sub-groups

As mentioned in previous reports, it is vital that up-to-date maps are available 

for coaching sessions, and that there is a link with TAY events where coaching

skills may be put into practice. 

Moira Laws

Club lead coach

6/10/1
